Introduction to The Junior State Chapter

Starting A Junior State Chapter

If your school does not currently have aable to help you. Some teachers may feel they
Junior $ate chapterthis section is for you. t&t- have too little time to devote to the organization.
ing a Junior &&te chapter requires patience, dedi-Emphasize that it is a student-run organization
cation and hard work, but the rewards are tremerand most of the work will be done by you and the
dous. A successful Juniort&e chapter can bring other student leaders of the chaptdReview the
political education and involvement to an apathetidunior Sate Handbook and skim through the
high school campus and have a huge effect o@hapter Binder with potential teacher/advisors and
many individuals’ lives. suggest that they contact the Junidat8 ofice

for any additional information and assistance.

This section gives you a step-by-step pro-
cess that you can follow to put together a responStep Three:
sive, active Junior tdte Chapter If you have any Organize a Founders’ Meeting
guestions or problems starting a chapter at your

high school, contact the Juniota$e National Call a well-planned meeting of all inter-
Headquarters at 1/800/334-5353. ested students to ganize your chapter This

“Founders’ meeting” should include your teacher/
Step One: advisor and three or four people who will help you
Contact the Junior State Office put the chapter together

Contact the Junior t8te National Head- Step Four:
quarters to obtain copies of the Juni®at® Hand- Get approval from your administration
book, a tax form, and current literature that de-
scribes the organization and upcoming events in Talk with your principal and director of stu-
detail. Use these materials when you explain thdent activities. Get their approval for the proposed
program to interested students, teachers, and adhapter as an extra-curricular activityDnce sold
ministrators at your school. Having printed mate-on the value of the Juniort&e, administrators
rial in hand makes it easier to describe and proean be very helpful and will often become strong
mote the program. Show this literature to all ofsupporters of the organization once they see what
your friends, even if you think they “wouldn’t be it can accomplish and do for the school.
interested in this sort of thing."You might be sur

prised at their responses. Do not make the mistake of trying to work
around your administration. Many chapters have

Step Two: been hampered by principals and other adminis-

Find a Teacher/Advisor trators who did not understand the Junidatg.

Become familiar with school policies, rules, and
Every chapter must have a teacher-adviprocedures — whose approval you need, how to
sor. Your teacher/advisor will accompany yourget equipment or a place to meet, forms that need
chapter to conventions and attend chapter meete filled out. On most campuses, new clubs must
ings as well as &r valuable advice.Your teacher/ submit their chapter constitution for student gov-
advisor is your link to the school administration;ernment approval.
teachers can help explain to your administration
exactly what your chapter is doing. Make sure
that he or she will actively work with you and not
just provide an official signhature whenever one is
needed. Step Five:
Get Support from Student Government
If you are having trouble finding a teacher/
advisor your social studies department chair Approach your student government offi-
counseloy principal or activites director may be cials with your proposed chapteiGet their sup-
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Section B

port as they are potential members and may bStep Eight:

a source of financial supportYou will need a Organize your First Meeting

charter as an official extra-curricular activity and

a student council that will look out for your in- Call a well planned meeting of all your po-

terests when scheduling school-wide events. tential members. This meeting should be de-
signed to promote your new Junior State chap-

Step Six: ter and also get the chapter organized for the

Look for Potential Members year to come. Make sure that this meeting is
interesting and productive so that potential

Get other student leaders at your school inmembers can see that you are organized.

terested in the Junior State. Speak to govern-

ment, speech, and history classes and tell them If you need assistance setting up this first

about the organization. Approach the Honomeeting, contact the Junior State Office. Junior

Society DebateTeam, Journalism t&ff, ethnic State student officials from other high schools

clubs and other groups on campus. Ask youare often available to come to your meeting and

teachers if they know students who would berelate the Junior State experience. They can also

interested. Be sure to not only recruit one kindjive you oganizational tips and adviceYou can

of member — aim for diversity Rememberall contact these students through the Junior State

students have opinions and can contribute t®ffice.

your chapterso try to get students of every type

to join. Getting rid of the idea that your chap-Step Nine:

ter is only for a certain type of student can beCollect Taxes

difficult later, so it is best to achieve diversity in

your chapter in its early stages. For a thorough  Collect and send your annual state taxes of

look at chapter publicitysee the section in this $3.00 per member to the Junior State Office.

binder entitled “Publicity”. Send your ratified constitution to the Junior State
Office; remember to save a copy for your records.

Step Seven: Upon receipt of your taxes for at least eight mem-

Writing a Chapter Constitution bers, your chapter will be officially a part of the

Junior State. Elect your chapter officers and set
Writing a chapter constitution is a lot easierup a chapter calendar of events.
than it sounds. A sample constitution and guide-
lines for writing an acceptable constitution canStep Ten:
be found later in this section of the binder asStart Having Chapter Activities
well as in the Junior State Handbook. If you like,
you can copy the framework provided there and Publicize the establishment and chartering
refine it after your chapter is founded. All con-of your chapter in school and community news-
stitutions must adhere to the Fundamental Prinpapers. Seek community support from organi-
ciples listed at the beginning of this binder andzations like the Kiwanis Club, Optimist Club,
to any school rules. Rotary Club, Lions Club and the League of
Women Voters.
The structure of your chapter government
and the procedures you choose to adopt are up  Start recruiting chapter leaders for the years
to you and the other members of your chapterto come. All of your work thus far will be worth-
For a detailed description of how to write yourless if the chapter disappears when you gradu-
chapter constitution and the basic guidelines yoate. Encourage underclassmen to attend Junior
must follow, please see the section below enState conferences and to help in planning chap-
titled “Writing a Chapter Constitution”Your ter events. By training them npwou can count
Chapter Constitution should be mailed to JSAon them to take over the chapter when you leave.
national ofice. Unless you hear back quicklyou
can assume that it has been approved. Start having chapter activities such as de-
bates, simulations and thought talks. The re-
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Introduction to The Junior State Chapter

mainder of this section membership, chapter re-
of the chapter binder lations and the chapter
explains how to run a program. Starting a
chapter once it is at chapter can be a difficult
this stage. The leaders task, but keeping it go-
of a new chapter ing strong requires
should pay especially much work as well.

close attention to the Both, however are ex-

sections on publicity tremely rewarding and
chapter activities, well worth the effort.

Writing a Chapter Constitution

Writing your chapter constitution can Fundamental Principles listed in the beginning
seem at first like an overwhelmingly large andof the Chapter Binder and Junior State Hand-
complicated task. A good piece of advice is tdbook. They also must follow all school regula-
not get hung up on this task at first. The sampléions and guidelines. All chapter constitutions
constitution given later can be slightly alteredmust include the following:
and used very easily as your chapter constitu-
tion for a while. Once you have established chap-
ter leadership and structure, you may want t®®reamble

hold a series of meetings in which you rewrite State the purposes and goals of your
your constitution in a more specific and finalchapter
form.
Name:
When writing your constitution, you State the name of your chapter

should remember that you are free to structure
your chapter however you feel is best as long aMembership
you adhere to the basic principles of democratic Indicate how you become a member (be
government. The traditional four elected offic-sure that your chapter is open to everyone).
ers and a handful of appointed cabinet mem-
bers should work fine for you. Structuring your Officers:
chapter and writing your constitution is, in a way Decide what officers your chapter will
your first real experience working with politics need. Some chapters use traditional titles of
and government in the Junior State. Througlpresident, secretaretc., and others pattern their
careful planning of your chapter’s structure anditles after local government. List your officers,
drafting of your chapter constitution, you canspecify their duties, and state how they will be
gain a real appreciation for the founders ofselected.
groups, organizations and nations throughout
history. Activities:
Specify how often the chapter will meet,
All chapter constitutions must follow the how meetings are called, and who shall preside.
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Section B

Amendments and Ratification each yeds leaders, and which things you want
Describe how the Constitution can beto remain constant. What problems is your chap-
adopted and amended. ter likely to face in the future, and how can your

constitution minimize the toll they take on your
You should include a lot of people from achapter? Your chapter constitution is one of the
lot of different backgrounds in the writing of your only things that will stay with your chapter longer
chapter constitution. Including a diverse group othan you will. A really good constitution may stay
people with different points of view will make your around for decades, if its authors are insightful
constitution much strongerThe United $ates enough to see what problems the chapter might
Constitution was built on a series of compro-face in the future.
mises, and it is often said that it is these compro-
mises that have made it survive over two-hun- Before writing your constitution, you should
dred years. A chapter constitution that incorpo- check with your school leadership and adminis-
rates the opinions and ideas of many differentration on their guidelines for clubs. Some schools
people will be all the more lasting because of it. have certain rules that all clubs must adhere to.
You should make sure to follow any guidelines your
You should not be too rigid in describing school may have. They frequently may also re-
your chapter structure in your constitution. Whilequire a copy of your club’s constitution to keep on
you want certain things to be very clear and prerecord before considering your club an official
cise, you must realize that in order for a constituschool club and giving you such privileges as ac-
tion to last a long time, it must be flexible enoughcess to school publicity and meeting rooms. In
to withstand changes in people and surroundinggieneral it is a good idea to inform your school lead-
Each new Chapter President may want to changership and administration that you are founding
the structure of the chapter slightly and shouldhis club, what you are doing and why to demon-
not need to rewrite the constitution in order to dostrate that you are a real club that takes itself se-
so. Make your constitution lenient enough that itriously and wants to succeed. Initiating good re-
will endure many different obstacles and other situtations with your school leadership and adminis-
ations. tration is essential as you never know when you
are going to need them for something or when
One might say that the best constitutionsyou will be able to do something to help them.
are those whose writers not only see the current
problems but also foresee future problems with

the chapter Think very clearly about how you want Sample Chapter Constitution
things to work, which things should be left up to



Introduction to The Junior State Chapter

Constitution of the Valley High School
Chapter of the Junior State

PREAMBLE

We, the citizens of the Valley High School Chapter of the Junior State, in order to achieve
high standards of citizenship, improve out understanding of democratic processes, de-
velop responsibility in the individual, and promote involvement in community affairs, do
establish this organization.

ARTICLE I: NAME

The name of this organization shall be “The Valley High School Chapter of the Junior
State”.

ARTICLE Il: MEMBERSHIP

Membership will be granted to all students who have paid their annual membership tax
and are attending Valley High School.

ARTICLE lll: OFFICERS

Section A
Any student may run for office provided that the person is a chapter member in
good standing.

Section B

The officers shall be elected by secret ballot at the second to last meeting of the
elected term. The candidate receiving a majority of votes cast shall be declared the
winner. If no candidate r eceived a majority, the candidate receiving the fewest votes shall
be dropped from the ballot and a new election shall commence. The process shall con-
tinue until a candidate receives a majority of the votes cast.

Section C

The term of the officers shall start June 1 and end the following May 31. In the case
of a vacant position, the President may appoint a replacement with the approval of a
majority of the chapter. If the Pr esident resigns or is impeached, the Vice Pesident
becomes President.

Section D
There shall be four (4) elected officers:

1. The President is the chief executive officer of the chapter and is responsible for
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Section B

representing the chapter at all events. The President will preside over all meetings and
be a member of all committees. (S)he is responsible for running the chapter’s educa-
tional program. The President may appoint other officers as the need arises.

2. The Vice President assists the President and becomes President if there is a
vacancy in that position.

3. The Secretary will keep minutes of all the meetings. The Secretary will record and
maintain all chapter records.

4. The Treasurer will be in charge of all financial matters of the chapter. The Trea-
surer will collect monies and keep records of members attending state and regional Jun-
ior State events. The Treasurer will prepare a financial report ready at all chapter meet-
ings.

Section E
Any officer may be removed by a two-thirds vote of chapter members present and
voting, provided that notice has been given that this motion will be considered.

Section F
The chapter will have a Teacher/Advisor in accordance with the rules and r egula-

tions of Valley High School. The Teacher/Advisor will provide educational guidance, su-
pervision and serve as a liaison to the Valley High School adminstration and faculty.

ARTICLE IV: ACTIVITIES
Section A
The chapter shall meet a minimum of twice a month during the schooly ear. Meet-

ings may be called by either the President or the Teacher/Advisor.

Section B
All meetings shall be run according to Robert’s Rules of Order, Newly Revised

ARTICLE V: AMENDMENTS
This Constitution may be amended by a two-thirds vote of the chapter members.
ARTICLE VI: RATIFICATION

This constitution shall take effect upon ratification by a two-thirds vote of the mem-
bers of the chapter and upon the appr oval of the Junior State Governor.
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Introduction to The Junior State Chapter

Structuring Your Chapter

How you choose to organize your chap-+ Set out goals to guide your chapter
ter is lagely up to you and your member&ou
may decide to follow the traditional structure Setting out goals at the start of each year
of four elected chapter officers and a few ap-or semester can help guide your chapter and its
pointed cabinet members, or you may decide tactivities. Meet with a few key leaders to dis-
try something slightly different. The decision iscuss what has gone right and what has gone
left up to you and your chapter members tonrong with your chapter in the past. Formulate
decide based on what you want to accomplislsome simple and specific goals that you want
and how you want things to work. The follow- your chapter to aim for this yearSructure your
ing are just some pointers to assist you witlchapter around accomplishing these goals. For

building your chapter structure. instance, a chapter might have had very good
meetings in the past but low turnout and little
» Use your people and resources well recognition on campus. This chapter might set

better publicity as one of its main goals and
Try to take full advantage of the resourcesappoint a dedicated cabinet member to work
and people you have available to you. Carefullyspecifically on the chapter’s publicity and bring-
look at each person and figure out how theiling in more members.
skills, talents and abilities could be best utilized
by your chapter If you have a member who is a Make sure that everyone knows what
fantastic writey find a way to have him/her write your chapter’s goals are and discuss them and
a chapter sponsored column in the school newsiow they are coming along throughout the year
paper or have that member be the editor of yourAt the end of the yearconsider writing up a
chapter newsletter If someone is particularly brief report for future chapter leaders on what
knowledgeable about current events, have themour chapters goals were, whywhat was done
work with debaters before speaking. If someto accomplish them and how successful they
one is an excellent debatdrave them coach your were. This will be very valuable to future lead-
less experienced debaters or run a debate workrs faced with the same problems.
shop for the chapter Use everything available
to the best of your abilities. * Don’t make things unnecessarily compli-
cated
» Stick to your constitution’s guidelines
Most of the things that a chapter tries to
Remember that any power the chaptemccomplish can be done with minimal amount
leaders have to structure their chapter is onlpf complication. Some chapters think that by
given to them by their chapter constitution.setting up elaborate councils, boards of direc-
When deciding how your chapter should work,tors and other complicated structures, they will
you must pay special attention to the structurestrengthen their chapterThey usually find that
already stipulated in your chapter constitution.all they really accomplish is confusing people and
If it states that certain decisions must be madevasting a lot of people’s talents. A simple struc-
by a majority of all the chapter's members, youture where responsibilities are clearly defined is
cannot make that decision without their con-usually the most éftient way to run a chapter
sent. Well written constitutions usually are flex- While people may feel important with long fancy
ible enough to allow for many structural changegitles, they can usually work best knowing that
from year to year to meet the changing needthey are valued for their hard work for the orga-
of a vibrant chapter However if your chapter nization. A minimal amount of bureaucracy will
constitution limits what you can do, you mustkeep things simple and people accountable.
adhere to those limits. Changing your constitu-
tion can only be done by the process outlined in Clearly define who is esponsible fordiffer-
your constitution itself. ent tasks
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Section B

Running a chapter is a big responsibilitys Don’t put too many responsibilities on your
and involves many different tasks. When a chapteacheradvisor
ter doesn't clearly define who is responsible for
which tasks, accountability is lost and jobs are Your teachemdvisor is there to help you
left undone. Clearly defining who is responsiblewhen needed and can be fundamental to your
for the different aspects of running your chap-chapters success. Howevethe Junior &te is
ter will ensure that all the necessary tasks getundamentally a student-run organization and
done and people are held responsible for theiputting your teacheadvisor in chage of every-
work. Compile a list of all the major tasks thatthing that the student leaders don’t want to do
the chapter must do. These may include planis counterproductive. There will always be tasks
ning meetings, signing up participants, public-in running an organization like this that will be
ity, convention registration, financial records,tedious or less than enjoyable, but in a student-
fund-raising, running a chapter conference, takrun organization, these things are still done by
ing minutes, publishing a newsletter and manythe students. Most chapter tasks are easy
more chapter related tasks. Then figure out fronenough that any willing student can accomplish.
among your chapter leaders who is best able tAdditionally, teacheradvisors may grow to re-
take care of each. Be sure not to give too mangent the chapter if they are overworked. Remem-
responsibilities to one person -- no matter howber, they have no obligation to you -- they are
capable, an overworked leader will produce inwvolunteering their time and energy to hejlpur
ferior work. chapter -- treat them well. Be sure that your

teacheradvisor is consulted before any decision

» Don't let titles get in the way of being pro- is made and before any meetings or programs
ductive are announced.

Each person in your chapter leadership Make things flexible enough to endure un-
will usually only have one job or title to which foreseeable changes
they are assigned. Howevyexach person will
likely have many different skills that they can Your chapter structure should be such
offer the chapter Just because the abilities ofthat it can survive a reasonable amount of
someone are not all under their official title, ischange and turmoil. Making things unneces-
no reason to prevent them from using their skillssarily rigid is asking for greater difficulty when
to help the chapter If your Director of Debate is changes occur In the course of a yeapeople
also a fantastic letter writehave him/her write may resign, your teachedvisor may change,
some important letters. If your chapter secreschool rules may change, other clubs may form
tary is an experienced debatbave him/her help and much more. Creating your chapter struc-
train those with less experience. Use the skillsure with enough flexibility to accommodate
and resources you have to the best of your abisuch changes will ensure that your chapter will
ity -- don't let artificial titles and roles prevent be resilient when changes hit.
that.

The Different
Parts of a J.S.A. Chapter

The Chapter President strong leadership that a chapter accomplishes
The Chapter President is ultimately re-its goals of educating, involving and represent-

sponsible for all the successes and failures of thieg its members.

chapter (S)he leads the chapter in all its pro-

grams and must stay on top of all activities. The The Chapter President must be a leader

responsibilities are great, but the rewards aréS)he must be able to make informed decisions

greatery for it is under the chapter president’ that will lead the chapter in the right direction.
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At the same time, a Chapter President must be a The chapter cabinet is the Chapter
follower. (S)he must listen to what his/her mem-President’s greatest tool. They will either en-
bers want and be responsive to their needs. hance or diminish the Chapter President’s ac-
tions. The chapter cabinet and Chapter Presi-
Chapter Presidents must be able to deldent must have a solid relationship -- tensions
egate. They must understand their limitationdbetween the two can greatly hurt an otherwise
and recognize the strengths of others. Thegtrong chapter When selecting appointed cabi-
must have a solid and diplomatic relationshipnet members, a Chapter President should go to
with their school administration and have re-every possible extent to ensure that the most
spect from both students and faculty at theiqualified and devoted individuals are selected.
school. They need to have a trusting and hon-
est relationship with their teachadvisor and There are no limits on the possible posi-
must be able to confide in him or her withouttions for your chapter cabinet. Some restrictions
worry. Most of all, Chapter Presidents must havenay be set up in your chapter constitution, but
the dedication and devotion needed to lead theiwther than that, it is up to the chapter leaders
chapters through all times, both good and bado determine what will work best for the chap-
ter that year Some of the common positions
Chapter Presidents serve as the officiahre described belaw Few chapters have all of
leader of their chapter and represent them whethese positions and many chapters create posi-
needed. In accordance with their chapter contions not listed below These are simply de-
stitution, they may appoint a chapter cabinet tescribed to give you an idea of some of the com-
help with the tasks of running the chapteChap- mon chapter cabinet positions that many chap-
ter Presidents are responsible for seeing that higiers have had.
guality educational and social programs are run
for the chapter members. They must see that The Chapter President
meetings are called regularly and that they are

high in both quality and attendance. Chapter The Chapter President is technically the
Presidents call meetings to order and presideanking member of the chapter cabinet and its
over all business. official leader (S)he usually appoints many of

the members of the chapter cabinet. The Chap-
A Chapter President receives many mail-ter President is virtually always elected.
ings and phone calls throughout the year with
information that they must forward on to theire The Vice President
members. Chapter Presidents must see that their
membership taxes are paid and sent in. They The Vice President serves next in line to
also are responsible for registering their chaptethe Chapter President. (S)he is expected to as-
members for state conventions. At conventionssist the Chapter President and take over if there
the Chapter President sets the tone for gooid a vacancy in the Presidencyhe exact respon-
conduct. Finally a Chapter President must seesibilities of Vice Presidents vary greatly from
that the other chapter leaders are well trainedchapter to chapter but may include overseeing
cabinet, planning and running meetings, chap-
ter relations and many other tasks. Vice Presi-
The Chapter Cabinet dents are usually elected.
The chapter cabinet is the engine that
runs the chapter Chapter cabinet members maye The Treasurer
be appointed or elected. The chapter’'s consti-
tution should distinguish which positions are The Treasurer is responsible for all the fi-
appointed and which are elected. Under theancial matters of the chapte(S)he must man-
leadership of the Chapter President, both apage the chapter’'s bank account, if one exists,
pointed and elected cabinet members must wor&nd should keep careful records of all financial
together to ensure that the goals of the chaptdransactions.The Treasurer makes sure that
are met and the programs well executed. school policies, relating to club finances are fol-

B-9



Section B

lowed. The Treasurer should be someone intel-ences and conventions. The Debate Director
ligent, meticulous and trustworthy Many should be knowledgeable and skilled in Junior
smaller chapters find that the actual work in-State debating and should be able to help and
volved in the job is little enough that it is sim- comfort those less experienced with debating.
pler for the Chapter President to handle it. Thdéebate Directors are usually appointed; although
Treasurer may be either elected or appointegthey may be elected if specified in the chapter

depending on the chapter constitution. constitution.
» The Secretary » Publicity/Membership Director
The Secretary has responsibilities that fall The Publicity Director oversees all pub-

under two main categories: recording and-corlicity for the chapter (S)he should have a firm
responding. Some chapters have so much workense of the chapter’'s strengths, the campus en-
in each of these areas that they appoint tweironment, and how the chapter can best ap-
separate secretaries -- a recording secretary ampeéal to the students at the campus. A good
a corresponding secretaryThe tasks of record- Publicity Director should be willing to put in a
ing include taking minutes at chapter meetinggreat amount of work to ensure that a positive
(both general and officer meetings), distribut-image of the chapter is spread around campus
ing minutes, writing up plans and summaries ofand around the community(S)he must under
activities and proposals for people to look overstand how best to use such tactics &sAn-

The corresponding tasks include writing lettersnouncements, posters, banners, fliers, handouts,
to chapter members, parents, Junior State leadelephone calls, newspaper articles, coordination
ers, and other chapters. Secretaries may be eidth other clubs, letter writing, individual invi-
ther elected or appointed depending on theations and personal recruitment to enhance the

chapter constitution. chaptets strength and diversity
* The Chief of Staff » Chapter Conference Coordinator
The Chief of Staff is usually only neces- For chapters holding chapter conferences

sary for big chapters with big chapter cabinetsit is usually a good idea to have one person to
The Chief of Staff is the Chapter President’s rightoversee the chapter conference planning efforts.
hand person and serves as a link to the chaptd@his person should be able and willing to work
cabinet. (S)he is usually considered the head ofith all the chapter leaders involved in the con-
the chapter cabinet under the President. Thference planning efforts. (S)he should spearhead
Chief of Staff may write memos to the cabinet,the effort but not completely control it, as a
run and plan cabinet meetings, assign taskshapter conference is an event for the entire
based on the Chapter President’s plans, anchapter Chapter Conference Coordinators are
generally coordinate the jobs of the entire chapusually appointed sometime after the chapter

ter cabinet. has determined that it will have a chapter con-
ference. For a much more detailed description
» Debate Director of the Chapter Conference Coordinator and his/

her responsibilities, see the section in this binder
The Director of Debate for the chapter ison running a chapter conference.

in charge of running the chapter debate pro-
gram. (S)he must schedule and plan debates mSocial Activity Director
coordination with the other chapter leaders. The
Debate Director must find debaters, help train The Social Activity Director sees that the
them, find moderators and ensure that the dechapter maintains a social side in addition to
bates are high quality and educational. (S)h¢he regular educational activities. (S)he should
may also want to run debate and moderatingvork closely with many of the other chapter
workshops throughout the year and help preleaders to ensure that the social activities are a
pare people to participate in debates at confempart of the entire chapter program and not sepa-
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rate entities unto themselves. Perhaps the great- The Historian may also want to take pho-
est challenge for the Social Activity Director is totographs of chapter events and collect other
see that the social activities are in some waghapter items in a chapter scrapbook. Each,year
educational and that they do not hinder theat the Spring fate conventions, the ErneAt
overall educational goals of the chapter pro-Rogers Chapter of th¥ear Award is given to
gram. Social Activity Directors are usually ap-the best chapter based on teacher advisors and
pointed but may be elected if specified in thestaff evaluations of their chapter scrapbook.
chapter constitution. For a more extensive loolChapter Historians are usually appointed but
at the challenges and goals of social activities imay be elected of so specified in the chapter
the chaptersee the section of this binder onconstitution.
social activities.
* Newsletter Editor
* Fund Raising Director
For chapters that wish to have a chapter
The Fund Raising Director is for some newslettey having one person to coordinate it

chapters the most important cabinet membeiis important. This person generally should have
The Fund Raising Director plans, schedules, anfinal say (next to the President) over the content
runs the chapter’'s fund raising efforts for theand style of the chapter newsletteNewsletter
year For a chapter in need of money for chap-Editors should be knowledgeable about and in-

ter events and to attend con-volved in the chapter and should be able to work

O ventions, the work done by this with all sorts of different people. They should

cabinet member is indispens- work closely with the Chapter President, Secre-

able. (S)he must be able to un-taries and Publicity Directors. Newsletter Edi-
derstand the tors are usually appointed but may be elected if
strengths and so specified in the chapter constitution.
weaknesses of all
types of fund rais- e« Other Officers
ers and figure out
which ones will In the states with State Assemblies or
best work for his/ Houses of Representatives, each chapter must
her chapter (S)he must also be able to moti-select one or more people to serve as chapter
vate people to participate in fund raising. Fundepresentatives in either the Assembly or House.
Raising Directors are usually appointed but mayrhe exact rules for how many representatives
be elected if so specified in the chapter constieach chapter gets vary from state to state but
tution. For a more thorough look at fund rais-are usually based on the chapter’s membership.
ing techniques and challenges, see the sectiddsually these people are elected by the mem-

in this binder on fund raising. bers of your chaptetbut in some situations they
may be appointed. For more information on
e Chapter Historian these positions, contact youta$e Speakeror

Lt. Governor or the Junior tte ofice.
Some chapters have one person solely
dedicated to keeping a history of the chapter When appointing cabinet members, a
and its events. Such a person should be cr&hapter President should take a lot of time to
ative and understand the value and importancmake sure that (s)he is selecting only the best
of having lasting records of chapter events, probpossible people. These are the people with dedi-
lems and issues. The Chapter Historian shouldation, knowledge, experience and enthusiasm.
work closely with the Secretary in keeping ac-Cabinet members work well with others, can deal
curate and complete records of all the chaptewith authority can delegate when need be and
events. These records can be an invaluable rean appeal to and motivate groups of people.
source to future chapter leaders when planninemember the cabinet represents the chapter
chapter events and facing similar problems imand gives the chapter its image, therefore diver
years to come. sity should be a goal in selecting the cabinet.
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Whether the selection process is done by applimembers, keep their delegates at convention ac-
cation, interview or by another method, it is tivities at all times, and at times assist The Jun-
essential that the Chapter President understaridr Statesmen Foundation in general convention

how these decisions are important. supervision. If discipline problems arise at a con-
vention, the
The TeacherAdvisor TeacherAdvisor is

Another important position in every expected to work
chapter is theleacherAdvisor. The TeachetAd- with  The Junior
visor is an adult advisor who oversees the activiStatesmen
ties of the chapterprovides adult supervision, Foundation
attends conventions with students and helps thstaff to handle
chapter in numerous other waydeacheradvi- it. A Chapter
sors in general understand that the organizaPresident and
tion is student-run and that they are there priTeacherAdvi-
marily to take care of issues that an adult mussor should stay
handle and to provide advice. Howevsuccess- in close contact during conventions and work
ful chapters usually find that involving their closely together to keep things in order
TeachetAdvisor in oficer meetings and decision
making can add a new perspective and make Chapter Presidents should not be afraid
the chapter even more successful. to appropriately use theifeacherAdvisor for ad-

vice, ideas and support. At the same time, chap-

At the chapter level, teachadvisors ter leaders must be careful not to place too many
should be involved in all the decision makingresponsibilities on theilTeacherAdvisor -- espe-
processes of the chaptelvour TeachefAdvisor cially responsibilities that a student leader could
should be included in all general meetings, ofhandle. Chapter Presidents must assume respon-
ficer meetings, chapter conference meetingssibility for keeping theirTeacherAdvisor excited
and other meetings where important decisionabout the chapter They cannot assume that
are made. Chapter leaders should talk all ideaheir TeacherAdvisor will keep the momentum
through with theirTeacherAdvisor for an addi- going -- it is a student-run organization and
tional perspective before actingTeacheradvi- these sorts of responsibilities rest on the student
sors also usually sign school forms such As Pleaders. Neither should Chapter Presidents ex-
Announcements and provide a classroom wherpect their teacheadvisors to remind them to
the chapter can hold its meetings. If the chapdo things or of upcoming deadlines. Rather
ter is holding a chapter conference, ffeacher Chapter Presidents should remind their teacher
Advisor serves as the adult supervision for theadvisors of deadlines and what they need them
day. to do for the chapter

TeachefAdvisors can also be very help- Chapter Presidents should see their
ful in dealing with school administrations, par TeacherAdvisor as a partner -- a vital team mem-
ents and other teachers. |If you are having diffiber -- in running the chapterThis can be dff-
culties gaining support from your school’s ad-cult when most students are used to seeing their
ministrators or other teachers, yoleacherAd- TeachetAdvisor as their teacher Creating a dual
visor may be able to give suggestions or speakelationship -- one as teachstudent and one
with them directly A letter to parents from a as partnepartner -- can be a real challenge, but
Chapter President anteacherAdvisor before a by talking openly and honestly with yotlieacher
convention can make many parents feel morédvisor, this sort of relationship can be created.
comfortable.

Suggest that youTeacherAdvisor read

At conventions, teachadvisors serve as the “Being aTeachefrAdvisor” section in this
supervisors for their delegates. They are exbinder For more information on finding and
pected to register their chaptemelp enforce changing teacheadvisors, see the sections in
curfew, provide educational advice to chapterthis binder on “Sarting a Junior tate Chaptef

B-12



Introduction to The Junior State Chapter

Being a Leaderin Your Chapter

Being a leader is difficult. It involves strongly that some decision is best for the chap-
many skills that do not come naturally to every-ter, make that decision.You are the leademland
one. The following section describes many techyou are ultimately responsible for the chapter
niques that successful leaders use to lead effec-
tively. These are important concepts and skillsSetting Goals

to understand and use when leading a Junior Setting clearly defined, reasonable goals
State chapter and should be understood by athay be one of the most neglected practices of
the leaders in your chapter many chapter leaders. Having a chapter work

towards something with a clear purpose inspires
Making Decisions people to put in their best and to persevere even

There are innumerable decisions thatwhen things get difficult. Setting these goals at
need to be made to run a chaptefrom what the beginning of the year is best. Base them on
topics to debate to how to publicize to when tathe strengths and weaknesses of the chapter the
hold a chapter conference or membership driveyear before. Also take into consideration the
every decision is important and the overall sucwants and needs of the chapter members -- hav-
cess of the chapter is dependent on the qualityng your goals reflect the members’ desires will
of your decision. There are a few guidelines younean more support from them. That is your
should consider when making decisions. Firshext challenge -- gaining support from them.
of all, one bases decisions on the informatiorConvince your key chapter leaders that the goals
you have. By increasing the amount of informa-- the agenda for the year -- is the direction the
tion you have, you increase the likelihood ofchapter should be heading. Convince your lead-
making a good decisionYou should therefore ers, then convince members. Speak to your chap-
involve as many people as possible in making ter about the
your decisions. The more people involved, the goals, how they
more ideas and solutions presented and the were  created
greater the chances that you will make a good and how they
decision. Ultimately your chapteis strength will be reached.
rests lagely on its diversityand the more people Gain wide-
involved in every decision the more diversity you spread support
will incorporate into your chapter’s workings. for them.

Next of all, don't be greedy over control. Throughout the yeadook back on your
No leader can have every decision go as (s)hgoals, and determine if you are indeed working
thinks it should. A good leader knows whichtoward them. Evaluate your chapter’'s progress
decisions to let other people make and whickand then find ways in which your chapter can
decisions to make him/herself. If you hog con-improve even more. Consider setting new goals
trol, you will likely lose it. Try to have your deci- part way through the year once you have seen
sions reflect what your members’ interests arewhat has and has not worked. Don’t just let
They are the ones who put you (either directlythese goals slip by the wayside and never be seen
or indirectly) in power and they are the onesagain. By constantly reaching for something
whose wishes you should reflect. Next, do whahigher, your chapter will be a dynamic, optimis-
you feel is best for the chapter in the long runtic, stronger unit.
Don’t think only of next week, think of next
month and of next yearA decision that makes Delegating
everyone happy right now may in the long run There are many responsibilities involved
not be the wisest. Finallyemember that you in being a Chapter President. The ability to del-
are the leaderWhat you feel is best for the chap- egate is crucial to the role of Chapter President.
ter is ultimately what should be donelry to Finding competent leaders you can trust and
reflect what your members’ want, but if you feelknowing what assignments to give them are the
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key elements to delegation. Who works hard?epeat them and that you continue to put all
Who volunteers for more responsibilities? Whoyour efort into leading the chaptethey will
always comes through for you? Find these leadikely forgive you and trust you very quickly
ers and use them when you have jobs that you
cannot do yourself.A good Chapter President Avoiding Power Sruggles
can and will trust other leaders with many tasks. One of the problems with structure in a
chapter is that dferent people assume tBf-

Most people will feel valued and even ent levels of responsibility and that not every-
honored that they are being given extra respomene has the power and control that they would
sibilities. Once you have delegated out worklJike. This tension often manifests itself in power
stay on top of your leaders’ progress. Hold thenstruggles between leaders who would otherwise
accountable for what they accomplish. Don’tbe working productively towards the same goals.
give extra responsibilities to the leader who doe®o everything you can to avoid power struggles
a bad job or finishes after a deadline. Rewardn your chapter Don't let them develop between
those leaders who work hard. leaders and yourself, and try to prevent them

from happening among other leaders.

Assuming Responsibility

For many the most dificult idea of be- Power struggles are extremely destruc-
ing a leader is responsibilityThe idea thatyou tive -- a chapter needs unity to reach its full po-
are responsible for all that your chapter does otential. Most power struggles result in both sides
does not do might seem a bit scarBeing Chap- losing. The key thing to do is to compromise.
ter President means that all actions of your chap-eaders cannot be too strong willed or nothing
ter are your responsibility You are responsible will ever be accomplished. Be the one to back
for them at conventions, you are responsible fodown first if you think you can. Don't let juve-
them on campus. As Chapter President, youile instincts make you the “loser” just because
cannot defer to a higher authority -- you are thgyou are willing to compromise. In the end, you
highest authority within the chapteryou may will actually wind up the winner for being will-
feel that you can always count on yolgacher ing to compromise. If a struggle develops over
Advisor -- and you definitely can -- but in a stu-an issue that you feel is of paramount impor
dent-run organization it is ultimately the studenttance, you may feel you cannot in good con-
leaders who must assume responsibility for thecience give in on that point. It is then your

actions of the organization. responsibility to convince your opposition of
your side. If you honestly feel so strongly about
Making Mistakes something, you should be able to convince other

As a chapter leadeyou must assume re- leaders of it as well. Don’t force someone to
sponsibility for yourself as well. When you makesupport it by intimidating him/her Convince
a mistake, you must take responsibility for it.your opposition by rationally and logically con-
Every leader will at some point make mistakesvincing him/her of your points. If your opposi-
When you do, do not feel too badlyThere has tion sees that you are willing to compromise and
not been a leader in history who has been flawreally consider their points, they are much more
less. The important thing is how you deal withlikely to do the same for you. Also, keep in mind
them once you make them. People will havehe whole time the possibility that you are wrong
greater respect for you if you assume responsiand your opponents are right -- after all, if they
bility for your mistakes, admit that you made feel so strongly that they are correct, they must
them, and try as hard as you can to fix themhave a good reason.
Never cover them up or blame them on some-
one else -- attempts to cover mistakes up almost Chapter leaders must remember that the
always fail, and you will wind up looking much goal is not to win a victory for yourself but to
worse and losing a lot more of your memberswin one for the chapterIf you are proven wrong
trust and respect. Admit you made them, takéut the right decision is made for the chapter
responsibility for them, fix them, learn from themyou have all won in the end. If this is the case,
and move on. When people see that you do naton’'t be resentful or hold grudges -- be glad
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that the chapter has the strength of having &Vrite out the points of each plan or person’s
group of leaders with diverse opinions and thatdeas and then compare. On how many points
in the end the right decision has been made. do you really disagree? And on which points is
the other person’s idea actually better? On
Gaining Support which points does the other person see your
One of the greatest skills in being a goodpoints and agree with you? By breaking down
leader is learning how to set an agenda or vitwo different plans into their individual pieces
sion for the chapter and gain support for it. Thisand really analyzing them togethgou may very
has been discussed in relation to setting goalsyell find that you really don’t disagree on all
making mistakes and avoiding power strugglesthat many points. Those points on which you
If you are Chapter President, you should have do disagree must be negotiated and worked out.
vision for your chapter That vision should be It may be a long process, but the value of com-
accomplished by the many goals you have sdnhg to a mutually agreeable plan and not leav-
for your chapter Now not everyone in your chap- ing either side with lingering resentments makes
ter may agree with you. While you should listencompromising worth the &frt. For a plan to
to everyone and take everyone’s thoughts intdbe well executed, it should have the support of
consideration when setting your goals, in thehe chapter leaders.
end you must be able to gain support for what-
ever vision and goals you lay out. Time Management
Another huge problem for many chap-
There are numerous ways to convinceter leaders is finding time to do everything and
people of your ideas. Show them facts that backtill have time for schoolwork, other interests,
up your plans. Discuss what has and has ndamily and a glimpse of a social life. Therefore,
worked in the past. Explain why you think your managing one’s time effectively is crucial to be-
plan is best. In building up support, more im-ing a good leader There are a few key things
portant than what to do is what not to do. Neveyou can do to help with time management.
force someone to agree with you by convincing
him/her that (s)he is the only one who feels that First of all, delegate. As discussed be-
way. Singling people out or creating a band-fore, all good leaders must learn to delegate. If
wagon of supporters may very well get peoplesomeone else can do something just as well as
to support you on the outside but not in theiryou can and is willing to, why shouldn’t they
hearts. You need supporters who honestly agredelp you? Save your time and energy for those
with what you have to say and do not simplytasks that you feel you are best at.
give you their support because of social pres-
sure. You need to honor and respect the single Second, use small pieces of time as effi-
"objectioner" -- the one person with enough eourciently as possible. They are often your key to
age to stand alone against the chapter leader effective time management. The five minutes
and discuss it with him/her and see if you carbefore a class starts can mean a few less math
agree with one anotherThis is the art of com- problems left to do at home or a little bit of Jun-
promise and debate and they are the most funer State work out of the way Twenty minutes

damental skills of statesmanship. at home before going out again may seem like
the perfect time to kick back, but it may also be
Creating Win/Win Situations the time to jot down a quick memo to your chap-

There is a natural tendency to think thatter cabinet. These little pieces of time can add
all struggles must result in a winner and a loserup very quickly and can be the key to effective
One of the skills of being a good leader is recogtime management.
nizing that this is not always the case. Many
times, the best solution to a conflict is one in Third, get into the habit of taking things
which both parties win -- a win/win situation. in small steps. A huge homework assignment
These are difficult to create, but in the end wellmay be too much to handle all at once, but can
worth the effort. The key to creating win-win be done in a smaller amountWork for your
situations is communicating and compromising.chapter is the sameYou may have twelve little
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things you need to do for your chapter one nightdone, at least make sure you get the most im-
Altogether it may seem impossible and you mayportant things done. Although you may expect
just put it all of indefinitely. However taking to hear this from your parents, not from the Jun-
care of five may only take a few minutes. Oncdor State, always put your schoolwork and your
five are done, the whole list may look a lot morefamily needs ahead of the Junior State. JSA is
approachable. important but other things are as well.

As tempting as it may be, try not to pro- Don't feel guilty about taking some time
crastinate. Jobs left for later only get bigger anaff for yourself. While it may make little dier-
seem more and more overwhelming. Get intence in the long run if you spend a twenty minute
the habit of pretending deadlines are before thegfternoon break relaxing or doing some school-
really are, and always be ahead of the game irnwork, you do need time for yourselfTime spent
stead of behind.You never know when some- relaxing and enjoying yourself will let you use
thing will come up that you really want or needyour working time much more efficiently and
to do, and that little bit of extra leeway will come prevent you from ‘burning out’. Finallyconcen-
in handy trate as hard as you can on your task at hand.

Find a place to do schoolwork and Junior State

You should also get into the habit of pri- work where you will have as few distractions as
oritizing things. Keep an ganized list of all possible. The more effectively you use your
the things you need to do and prioritize themworking time the more time you will have for
based on how important or urgent they reallyother things.
are. |If you absolutely cannot get everything

Special Circumstances

Religious Schools be concerned that there will be no way for stu-
Some Chapters at religious schools maydents to adhere to their religion’s dietary laws
run into special rules. Sometimes the school adwhile at the convention.You should note that
ministration will not allow certain issues like students are usually free to eat at a variety of
abortion or condom distribution to be discussedplaces during the convention and may often
The important thing to remember when leadingoring their own food.
a chapter at a religious school is to not create
unnecessary tension between you and the adunior High Schools
ministration. Most religious school administra- Some Junior State chapters are started
tions will be very cooperative with a Junior Stateat junior high schools, schools only going up to
chapter if they simply follow a few restrictions. the ninth grade. These schools face a problem
A chapter that purposefully violates these restricin that only their ninth grade students can at-
tions is going to lose the support of the admintend overnight conventions. These chapters fre-
istration and may suffer greatly because of thisquently find that they can get students of all
You teacher advisor should help you understandgrade levels involved in the meetings and excited
what restrictions your school has. about the Junior State. These students will then
be the chapter’'s top leaders when they reach
Some religious schools will only let stu- the ninth grade. Many junior high school chap-
dents attend a convention if they will be able taters also find that they can set up a sort of sym-
attend religious services at the appropriate timebiotic relationship with the local high school. A
during the convention. Frequentlthis can be stronger and more established high school chap-
arranged by speaking with the JSA office aheader can usually offer a junior high chapter ad-
of time. Additionally, some religious schools may vice, support and even joint activities.
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Boarding Schools An important thing to keep in mind is
Having a chapter at a boarding schoolmaintaining a good relationship with your school

can be as much of a plus as a minus. Many adddministration. Administrations will almost be

the problems a regular chapter has are elimialways willing to help an organization that is

nated at a boarding school. For one thing, comwilling to cooperate with them.You may have

munication and organizing meetings are muclctertain restrictions that you need to adhere to,

simpler; everyone is on campus and can be eabut frequently many of the problems can be

ily reached. A leadership meeting can be calledvorked out if you make an effort to cooperate

on relatively short notice and memos deliveredvith your school administration.

door to door Publicity can also be much easier

Chapter meetings can be held at many more dif-

ferent times without worrying about transpor

tation.

THE CHAPTER PROGRAM

Locate your Chapter’'s Deficiencies Your Power Base

Richard Chilton, a JSA leader in the You, as a Chapter President, are an
1960’s, identified some of the main deficiencieselected public official. As such, you are expected
of Junior State Chapters. Does your chapter haw® be not just an administratobut, more im-

any of these problems? portantly a leader All leaders need a “power
base” in order to accomplish thing&our power

r Lack of interesting thingsfor your base will be the people in your chapter who you
chapter to do. can count on to get things done. This can be

r Lack of enoughinterested memberso your chapter dicers or simply anybody inter
accomplish anything. ested in helping out. Also, try to include your

r Lack of knowledge ofJSA activitieson the teacheradvisor who often has the connections
regional and state levels. and the know-how to help you.

r Lack of knowledge ofISAs goals, mission,
philosophy history, and government Your first Chapter Officers Meeting

r Lack of public speaking abilityamong At the earliest possible time, we suggest
chapter members. that you have a meeting with your chapter of-

r Lack of publicity or how to get it. ficers and teacheadvisor At this meeting you

r Lack of moneyor knowledge of successful should discuss your chapter and its future, along
fund-raisers. with your plans for the year Consider the fol-

r Lack of long range planning lowing things:

r Lack of communicationwith state and re-
gional governments. Goals: The Junior State of America was

r Lack of records founded with very specific goals in mind — to

r Lack of cooperationbetween administrators, get high school students aware of and involved
teacheradvisors, and parents. in the American political process.We strive to

r Lack of knowledgeconcerning leadership achieve this goal in two ways: by conducting
and administration. political education/awareness activities and by

having students run their own government. The

Check off your chapter’s problems — political education activities give students an

don’t be ashamed to check all of them — andawareness of local, state, national, and interna-
get going on solving them. This binder is de-tional political issues. The student-run nature
signed to help you attack these problems.  of the Junior State lets student leaders develop
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an appreciation of the values and principles of @ahe other is through keeping people happy-

democracy How will your chapter strive to meet though Machiavelli preferred the formeas a

JSAs goals? JSA political leadey you will do better by trying

to keep your chapter members happp keep

Administration: You should decide what the above list in mind. If a member quits, it may

your administrative duties will include for the be because JSA has failed to meet one of the

year and how you intend to get them done. Adabove requirements for that person.

ministrative duties include printing, chapter

records, your treasuna scrapbook for the E.A. How to plan a program:Your program

Rogers Chapter of th¥ear Award, distributing must fulfill the intellectual and social needs of

flyers, etc. You and your dicers should decide your chapter members. Before planning your

at the beginning of the year who will be responprogram, analyze the makeup of your chapter

sible for which duties. Will you need to appointmembership. Think about the following facts

cabinet members to help outPry to make sure about your chapter membership:

that there are jobs for eager underclassmen who - Age

want to help out. Also make sure that no one is Number of chapter members

burdened with too many responsibilities or im- Their sex

possible duties. General social habits

Political beliefs

Preferences in JSA activities

How well the members know each other

Chapter Program:Most chapters have
never developed a good plan to guide their ac-
tivities. It is, howevera great advantage to have
one, so that your chapter members and you You want to have plenty of activities that
know what is happening and when. A goodwill satisfy your current members, but because
program responds to the needs of your chaptelSA strives to reach all high school students, you
members and your school communityBefore will want some activities that will appeal to other
you come up with an overall program for themembers of your campus communityror ex-

year you must evaluate these needs. ample, if your chapter is made up of oldeea-
soned debaters, you might find that holding
Creating your Chapter Program debate workshops or informal thought talks

As soon as you are elected, you and youmight appeal to freshmen and sophomores who
fellow chapter officers should begin planningdon’t have much practice in public speaking. The
your chaptets program. You will probably want tricky part of putting your program together is
to plan your chapter’'s program one semester dialancing activities that are popular with your
a time. current members with activities that will attract

new members. This will help diversify your chap-

Psychology of a Program:Most people ter membership and ultimately make your chap-
join organizations for the following reasons: ter stronger and more stable.

- Security and social acceptance Have a meeting with your chapter offic-
- Personal growth and development ers and other key chapter members to get ideas
- Accomplishment and achievement for your chapter program. The more people in

- Understanding of a subject on the planning, the more likely the program
- Recognition by peers will have the whole chapter’'s support. Don't
- Self-expression try to develop your program by yourself, get as
- Sense of worth and companionship much input as possible. Remempbevery pub-

- Meet people and make friends lic official needs to be in touch with his or her

constituents. Being a chapter president is no
Nicolo Machiavelli, in his classicThe different — if you assume that you always know
Prince maintained that there are two ways towhat is best for your chapteyou may be the
preserve power One is through fear and terror only person at the chapter meetings.
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Sample Chapter Calendar

Activities Calendar
Riverdale High School Junior State of America Chapter
First Semester
Week 1 “What is JSA” Meeting, plus pizza party after school.
Week 2 - Monday Business Meeting
Week 2 - Thursday Debate on Affirmative Action
Week 3 Business Meeting
Week4 Adult Speakers from the Democratic and Republican
Parties
Week5 Fund Raiser — Bake Sale
Week 6 - Thursday Debate Workshop & Arrange car pools for
Regional Conference
Week 6 - Saturday REGIONAL CONFERENCE
Week 7 Business Meeting
Week 8 Thought Talk on Aid to Russia
Week9 Pot Luck Dinner — Pre Fall State Meeting w/parents
Week 10 - Sat. & Sun. FALL STATE CONVENTION
Week 11 Business Meeting
Week 12 Question and Answer session with
School Board member
Week 13 Business Meeting
Week 14 Holiday Party
Week 15 Vacation
Week 16 Softball game with rival chapter
Week 17 Business Meeting
Week 18 Mock City Council Meeting
Week 19 Business Meeting: Planning session for next semester
Week 20 End of Semester Party
This sample Chapter Calendar has many What Activities to Include: There are

advantages. It is one semester long so that mhany activities that can be included in your
can be evaluated and modified for the secondhaptefs program. Literallythe possibilities are
semester Secondly the big events are spacedendless: speakers, films, debates of all styles,
out to allow adequate time for planning, pub-seminars, simulations, field trips, etc. An ap-
licity, and for the participants to research toppendix is included in the back of the handbook
ics. More importantly all the members dot’ to give you a few general ideas.

feel they are over burdened with too many

events. Your chapters leaders, howeveshould General Planning: The following is a list
have the dedication to meet at least once a weekK important considerations that should be taken
— whether at a business meeting or participateare of before putting on an event:

ing in one of the events.
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» Advance publicity to chapter members and « Was it enjoyable?

the rest of the school community * Is your TeacherAdvisor interested, opposed,
» A suitable meeting place or agreeable to your activities?
» Confirming guest speakers and main partici- Did it attract any reaction or support from
pants well in advance. your school’'s administration?

Refreshments, if appropriate.
and, overall,
In general, sitting down and writing out
your program for the semester is half the battlee Was your program constructive, educational,

Once you've done that, it is easy to remain or and of value to the school and

ganized for the whole yearDon't be afraid to community?

be specific in planning your program. Usually

you will have plenty of time to compensate for You might pass out evaluation forms to

any setbacks. Distribute your calendar for theyour chapter members to get their opinions and
semester to your chapter members so they willeactions. Go out of your way to do this, espe-
know what to expect in advance. cially with members who have missed the last
few events. Evaluations let people know that
Evaluating your program: When you you care about their opinions and give them a
meet to plan the activity calendar for the secsense that they are involved in the planningpu
ond semesterevaluate your program using thewill probably get a good deal of constructive
same criteria you used to develop itry to learn criticism which will help you plan better in the

from your mistakes. future.

e Did it meet the needs of your members? Where to meet and whenFiguring out

* Did it hold their interest? where and when to meet can factor into the
e Did it attract new members? success of your activities. If you plan to have
» Was there a good balance of activities? lengthy meetings, they should be after school

» Was there any opposition from your chapter@r at night. When scheduling, remember to con-
* Was it too expensive for your members? sider other demands for student’s time: schooaol,
» Did your program attract any reaction or sup-homework, sports, jobs, other activities.

port from your community?

The Chapter and Your School

The chapter’s relationship to the schoolpus? Is it considered to be an organization of
is an all-important factor that you must considerriefcase carriers who have lost touch with real-
at all times. The school is the base from whichty? Is it an exclusive social clique? Are you left-
chapters operate. Not only must you consideists, rightists, intellectuals, or idiots? Is your
the chapters image among the student body chapter the “IN” club on campus or is it “in”
but also you must think about the chapter’swith the “out” crowd? The student body’s im-
reputation with the school administratior¥ou pression of the chapter is important to consider
must always consider your relations with non-when you are publicizing events and trying to
JSA members, your relations with the faculgnd increase your membership. All students at your

your relationship with the administration. school should feel like the JSA chapter is the place
to learn about politics and government and to
Relations with other students express their opinions. Do things which will iden-

How do students view JSA on your cam-tify your chapter as an active and useful club.
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Relations with teachers your administration can prevent your chapter
Because the Junior State’s activities ardrom fund raising on campus, going to overnight
educational, you should try to make the chapeconventions, or even prevent the existence of
ter known to as many teachers as possible. Léhe chapter all together
social studies teachers know about all of your
events. History teachers, government/civics Never assume that your administration
teachers, the journalism advisand other so- will be antagonistic towards your chapteYou
cial studies teachers can be particularly helpfushould meet with the principal or other admin-
in spreading the word about your chapter’'s acistrator who is in charge of clubs on campus.
tivities. Some teachers may even offer extrdet them know that having an active JSA chap-
credit to their students who participate in yourter on campus can enrich the school community
chapter’s educational activities. Having a goodand bring pride to the whole schoollell them
reputation among teachers can be important ifour plans for the year and show them how your
you need additional teachers to accompany youwrhapter can benefit the entire student hody
chapter to overnight conventions. Holding aRemember to emphasize your chapter activities
debate with two popular teachers as the maion campus, not the overnight conventions —
speakers can be a very successful eveywur your chapter activities benefit the campus while
Teacheradvisor can be very helpful identifying the overnight conventions represent more work
teachers who are influential at your school. and supervisory issues for the administrators.

Relations with your school’s administration Some chapters involve administrators in
Whenever you plan an event, keep inactivities. JSA chapters often become active in
mind your school’'s administration reaction. Prin-reforming school policy Whether it be chang-
cipals, Vice-Principals, and counselors can béng a dress code, opening up your campus at
phenomenally helpful or incredibly frustrating lunch time, or effecting the editorial policy of
depending on their view of your chaptelOn your school newspapeyour Junior S&te chapter
one hand, your administration can help yourcan affect school policy if you involve adminis-
chapter with meeting space, transportation, anttators in the correct way
sometimes even funding. On the other hand,
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Section B

JSA Talking Points

JSAis a student-run, non-partisan, non-profit political awareness clubde®s run the chapter
meetings, decide on debate topicsgaitize every aspect of the chapter

JSA gives students an opportunity to voice their opinions on local, state, national, and world is-
sues. The free exchange of ideas and views is a highlight of all JSA activities.

JSAis a club with a purpose. JS#rives “To Make DemocracyVork” by preparing high school
students to be active, involved citizens.

JSA is more than just a debate club. JSA encourages political awareness and involvement through
its debates and other activities.

JSA gives students valuable “citizenship training” by letting students run their own government.
JSAs National, $ate, Regional, and Chapter governments reinforce democratic principles and pre-
pares students to be informed, active citizens.

JSA chapters conduct a wide range of political awareness activities: informal discussions, struc-
tured debates, educational simulations, challenging mock trails, informative political guest speakers,
and voter registration drives are only a few of the activities chapters hold.

JSA chapters are the center of political awareness on high school campuses across the country
Being part of JSA is a chance to meet and make friends with other bright, involved students who are
aware of what is happening in the world around them.

JSA holds Saturday conferences and overnight conventions that allow students from many differ-
ent high schools a chance to debate and discuss important issues. JSA events feature exciting activi-
ties, interesting political keynote speakers, and great social activities.

JSA provides a valuable opportunity for students to develop or sharpen public speaking skills.
Public speaking is a major emphasis of JSA. Our debates and discussions help students develop the
ability to verbally express their thoughts and opinions in a clear and persuasive .manner

JSA gives students a chance to develop important leadership skfisa student-run ganiza-
tion, JSA helps its leaders develop leadership skills such as organizing meetings, delegating responsi-
bility, and motivating their peers.

JSA helps to develop critical thinking skills. JSAembers challenge each ottseassumptions
about the issues that affect their lives. This forces students to reevaluate their positions and develop
more sophisticated guments to support their beliefs or to change their position altogether

JSA encourages “PEERO PEER” education. t8dents are in chge of their own educational
activities. $udents learn best when they learn from each other

A strong, active JSA Chapter is an asset for any high school campus. JSA is a valuable supple-

ment to a high schod’social studies curriculum. O#merican democracy depends on an education
system that prepares young people to take on the responsibilities of citizenship.
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